Halifax County Board of Health (BOH)
Minutes
~ Regular Meeting

D Special Meeting

February 28, 2022 at 6:00 pm
Conference Call
I.

Call to Order and Introductions
Mr. Blackmon called the meeting to order at 6:00 pm. A quorum was present.

Members Present

Members Absent
Staff Members
Present

Others Present
II.

III.

IV.

V.

Mr. Justin Blackmon/Chairperson/Engineer
Dr. Carol Rupe, Physician
Ms. Carolyn Johnson, Commissioner
Ms. Eloise P. Hardee, Nurse
Ms. Kimberly Mack, At-Large
Mr. Louis V. "Pete" Mann III, At-Large
Dr. Luis Rodrim.iez, Physician
Dr. Eric Nicholson, Dentist
Dr. Melissa Woodruff, Pharmacist
Mr. Bruce L. Robistow, Health Director
Ms. Tina Davis, Administrative Assistant
Ms. Betty Reese, LPHA/Finance Officer
Ms. Frances Vick, Interim Nursing Director
Ms. Cheyenna Francis
Ms. Dia Denton, Interim County Manager

Invocation
Ms. Johnson gave the invocation.
Approval of Meeting Agenda
Ms. Mack moved to approve the agenda.
carried.

Ms. Johnson seconded the motion.

Approval of Minutes
Ms. Mack moved to approve the January 24, 2022 minutes with corrections.
seconded the motion. The motion carried.

The motion

Mr. Mann

Reports
A. Director's Report
a. Personnel Update

The following personnel updates were shared with the
Board:

Vacancies/Recruitment
• Environmental
Health
Wastewater
Health
• Environmental
Inspections
• Social WorkerII

b. Legislative Inquiry

•

PHN III (FP)

•

PAIV

Specialist--Onsite
Specialist-Food

On February 4th, the Health Department received a
legislative inquiry.
Representative Michael Wray
responded to a public complaint about the 2-year delay
in food inspections. The inquiry required the Health
Department to give a corrective action plan on how to
resolve this issue. Ms. Denton, Mr. Robistow, and
Carol Newbern, Environmental Health Supervisor met
to discuss.
The two most critical areas of staffing are the clinical
and Environmental Health staff. The Environmental
Health Department has had many challenges with
potential applicants. The pay scale salaries are not
conducive for recruitment.
Mr. Robistow has worked with the Finance Officer and

Interim County Manager to present a proposal to the
Board of County Commissioners for salary
enhancements.
The current plan will include
contracting food inspectors and reviewing salary
surveys to obtain competitive salaries. The primary
focus will be placed on Environmental Health statemandated services, which include the following
inspections:
Septic and well
560 mandated food
and
lodoinQ
nermits
One local jail
58 child care
30 schools
11 residential care
6
nursing homes
5 tatoo artist
1 hospital
26 public pools
Two out of five positions are vacant at this time. There
has been an increase request for Well and Septic
permits.
Mr. Robistow explained the Health
Department was considerably backlogged in the Fall of
last year and was able to get caught up. The county
allowed the Environmental Health Department to obtain
overtime to accommodate our citizens.

c. Covid-19 Update

Mr. Robistow reported that the covid numbers continue
to consistently decline. The decline is from extremely
high numbers; yet, the overall numbers remain
concerning. 98 new positive cases have been added and
two more deaths in the last week. Our two primary

goals are to reduce Community spread from "High"
(Red color), down to "moderate" (Yellow). There is
also a need to reduce our percent positive cases from the
existing 9.5% to less than 5%.
The Centers for Disease Control and Prevention's
Community Transmission Map will be changing to only
show the three colors(orange, yellow, and blue) that
represent the level of community transmissions and it
will take into consideration the number of
hospitalizations.
There are sub-variances of the virus with the BA2
variant being the strongest.

VI.

New Business
A. FY 2021-2022 Budget Presentation
(Acceditation benchmarks 33.1,33.2,33.6,39.3)
Ms. Betty Reese, Finance Office, gave the Department Focal on the FY22-23 Budget
Request. Ms. Reese clarified that the budget year runs from July 1st to June 30th each fiscal
year. The report is a comparison of this fiscal year and the last fiscal year. She thanked the
budget committee members, Mr. Blacmkon and Ms. Mack, for their assistance in the budget
process. The committee received a package with a cover letter from Mr. Robistow, a
summary of expenditures and revenues, and a 100-page excel sheet that details the revenue
and expense of approximately 30 programs. The letter revealed the necessary efforts to
relieve the competitive hiring deficiency in critical staffing areas. The Health Department is
asking for a salary adjustment to accommodate for staff in both the Nursing and
Environmental Health departments. A 2-grade or 10% salary increase will be requested at
the next County Commissioner's meeting for those areas of concern. The approximate cost
with fringes will be approximately $118,000.
Major highlights of the report included a decrease of $271,000 in total expenditures. It was
also noted that capital for this year includes $30,000 to purchase a truck for Environmental
Health (EH) and Animal Control, $25,000 for a viper radio, and $22,000 for EH software for
work efficiency. This system will also reduce expenses for citizens and enhance work
productivity with accuracy for the EH team. Finally, salary and fringe projections include a
3% COLA and an increase of 3- 4% in longevity for full-time staff with 20 years or more.
Revenue has decreased as a result of one-time covid funding and covid expenditures that
were not provided by the State. Ms. Reese noted the Health Department currently has ELS
covid funds left. These funds are used for covid-19 investigations only.
Mr. Blackmon asked if the county was receptive to the 2-grade step up for Environmental
Health and Nursing staff. Ms. Denton explained that Ms. Reese was asked to place the
request under finance requirements at this time. This will be discussed at the March Budget
Meeting amongst all departments. The Staff has presented a salary study proposal to the
Board of County Commissioners. A cost estimate was requested for all county positions. We
are also facing issues countywide. Some departments are facing more severe impacts than
others, such as the Environmental Health and Nursing departments. This is the reason the
sign-on bonus took effect. We are being hopeful these types of efforts will be implemented
for all departments depending on the results of the salary study. Mr. Blackmon thanked Ms.

Denton and the county. Ms. Denton reported that drastic measures had been taken to
accommodate the citizens, such as being forced to contract out due to staff shortages. Mr.
Robistow noted the county management has been working with the Health Department as of
last year to resolve these issues. Ms. Johnson noted the county commissioners have been
working on this for quite a while and it has been challenging, but hopefully, we will be able
to come to a consensus soon.
Ms. Johnson asked what covid investigations entail. Ms. Vick answered the clinical staff is
required by the CDC to report positive covid test cases to the state. The individual is
contacted to discuss the onset of symptoms when they became sick and their current
circumstance, quarantine or isolation time length, and possible contacts to be isolated due to
exposure. This is reported to the North Carolina Electronic Disease Surveillance System
(NCDESS) for all communicable diseases. Ms. Johnson asked if the salary is required for
additional personnel. Ms. Vick answered yes. At this time patient prioritization is being
done.
B. Presentation of Fees
(Accreditation benchmarks 33.5,39.3)
Ms. Davis presented the FY 21-22 fees for review and approval. The new covid vaccine
administration fees were approved by the Centers for Medicare and Medicaid Services. Ms.
Johnson asked if any other fees were revised. Ms. Davis answered not at this time.
C. Request for Approval of Health Department Budget & Fees
(Accreditation benchmarks 33.1,33.2,39.3)
Mr. Blackmon asked for a motion to approve the budget and fees as proposed.
Mr. Mann moved to approve the 21-22 Budget Request and Approval of
Fees as presented. Dr. Rupe seconded the motion. Motion carried.
D. Patient Satisfaction Survey Results
Ms. Francis presented the November-December Patient Satisfaction Survey data results.
There were a total of 111 surveys, a total of 70 completed and 41 incomplete. The Quality
Improvement Team will review to make any necessary changes to the responses
collected. Results from the 2021 Patient Satisfaction Survey were reviewed. Significant
areas worthy of noting are as follows:

Question

o/o Response

Extremely satisfied with the ease of making an
Check-in Process

73% extremely
74% extremely

Privacy Protection

80% satisfied

Valued as a Customer
Would recommend family and friends

73%
77%

In addition, areas of improvement included the wait time and demographic
responses.

E. CFPT Local Health Care Provider

Each CFPT shall consist of representatives of public and nonpublic agencies in the
community that provide services to children and their families and other individuals who
represent the community. According to G.S. 1407(b), a local health care provider of the
CFPT must be appointed by the local board of health.
The Health Department would like the BOH to appoint Shea Briggs, Clinical Nurse
Supervisor as the new local health care provider position. The local health care provider
reviews all medical records for cases and reports the information to the team. The team
makes recommendations to the State to prevent future child fatalities.
Mr. Blackmon moved to appoint Shea Briggs as the CFPT local health care provider. Dr.
Rupe seconded the motion. The motion carried.

VII.

Closed Session (to discuss personnel)
The discussion was tabled.

VIII.

Comments
A. Board of Health
Mr. Blackmon asked the board to return the Health Director's evaluation.
B. County Management
C. Public (benchmark 41. J)
There was no public comment.

IX.

Next Meeting Date
The next meeting is scheduled for Monday, March 28, 2022 at 6:00 pm via Zoom.

X.

Adjournment
Dr. Rupe made a motion to adjourn. Mr. Blackmon seconded the motion. The meeting was
adjourned.
Respectfully Submitted,

=-/=>/ ~
Tina L. Davis
Recording Secretary
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